[image: image1.png]SP

Sportspark




Safeguarding and Protecting Children Policy

Introduction

The UEA Sportspark recognises and acknowledges its responsibility to promote and encourage its staff, associated clubs and other partner organisations to adopt the highest possible standards of care towards children and other vulnerable users of the facilities it operates. 

The Sportspark believes that everyone has a duty of care towards children and vulnerable people and to defend and protect them from abuse. Anyone involved in working with children, young people and the vulnerable has a responsibility to be informed about, and be able to recognise the different forms of abuse. It is also vital that the Sportspark procedures for preventing and dealing with such an incident are available and understood by all. 

Although the emphasis of this policy is on child welfare, it is equally valid as general guidance for those involved with young people, the disabled and other vulnerable people.
The aim of this document is:
· To set out a joint policy for child protection

· To ensure people who work with children understand and fulfil their obligations

Implementation

Schools Liaison and Sports Development Director (SSD) leads all aspects of child protection awareness and implementation of this policy.

The SSD will liaise with the Sportspark management teams to:

· Ensure that this policy is implemented throughout the Sportspark activities

· Ensure all necessary child protection-related procedures and systems

· Reporting results of screening enquiries and for preserving a “Need to Know” level of confidentiality and access to secure records

· Ensuring secure and confidential records relating to child protection matters

· Liaison with social services at a formal and informal level on child protection matters, likewise with the police

· The reporting to all meetings of the Sportspark management on the implementation of this policy 

· The reporting of allegations and suspicion of abuse to the appropriate authorities

· Ensuring there is adequate induction and training relating to child protection matters

· Ensuring that each activity carried out by Sportspark is sound in terms of child protection as regards personnel, practices and premises

· Checking all incident reports made by staff and volunteers, countersigning them, and making such reference to authority as is appropriate 

· The SSD of Sportspark shall ensure active compliance with this policy by all working for Sportspark, and shall work closely with the Duty Managers and Sports Assistants to ensure this. All other staff and voluntary workers of Sportspark will actively endeavour to implement this policy.

Personnel – Checks 

Sportspark’s aim is to ensure as far as is possible that anyone, paid or voluntary, who seeks to work with children and young people through Sportspark’s activities and who gains substantial access to them thereby (whether within activity hours and/or beyond) is as safe to do so in child protection terms as can be guaranteed.

Therefore the SSD will ensure that the following checks are carried out on all prospective staff and volunteers whose work may create a situation of substantial access to children and young people.

· CRB check at enhanced level 

· Declaration of applicant

· 2 personal referees, nominated by the applicant – a person who is not related to the applicant and who preferably knows of the applicants character, trustworthiness, any previous experience of working with or looking after children and young people

At the interview stage, the SSD shall give to the applicant, and get the applicant to give written confirmation of receipt a letter/notice stating the checks are required as a condition of working at Sportspark with children and young people.

No applicant may start sessions unsupervised without the above enquiries being completed.  


At all times the onus is on the applicant/employee/volunteer to reveal any conviction, caution, bind-over, probation order, or pending prosecution, whether imposed prior to or within the period the applicant works at Sportspark.

The applicant shall produce proof of identity, in accordance with UEA HR employment/volunteer policy which shall be recorded in the applicant’s records. 
The SSD will not accept any previous reference, social services endorsement etc provided by an applicant in substitution for the above enquiry process. At all times the initiative must lie with Sportspark to make its own completely independent enquiries.

Reporting of Enquiry Results 

The Personnel Department will indicate to the SSD/ Duty Manager whether an applicant is suitable to work at Sportspark, as revealed by the results of the checks above.

Where a “Schedule One” offence is indicated by the above process, Personnel/HR departments must rule an applicant unsuitable, and that person must not undertake any form of work or help at Sportspark. If such an attempt is made by a convicted Schedule One Offender or by any person prohibited under legislation from working with children and young people or from being in proximity to places where they may gather etc, the SSD/Personnel/HR department shall immediately inform Social Services and the Police.

Personnel Records

The SSD will maintain a confidential folder for each employee containing:

· Two references  

· A copy of the current CRB check

· Any additional information that is deemed necessary to this area

Activities

Prior to any activity/site programme being commenced, the SSD shall ensure that adequate child protection procedures are in place.

In consultation with the SSD, a duty manager shall ensure a risk assessment is undertaken to ascertain the layout of premises/site, helpers and supervision required to achieve adequate personal safety of children and young people. The assessment shall be undertaken with a view to recognising any problems in terms of e.g. supervision of helpers. There may be a need to assess the existing site if in the opinion of the Health and Safety Manager and or the SSD there have been significant changes since the last use of that site.

As a basic principle, no helper should work with less than three children on their own for any period longer than 10 minutes, and where possible each room should have two or more helpers and/or regular visits. 
All sessions shall be conducted with the provisions, aims and objectives of this policy in mind.

Every activity shall be undertaken with the possibility in mind that a child may be suffering abuse outside the Sportspark, that a disclosure or symptom relating to this may become apparent within an activity, or that there will be children present who have not as yet revealed they are being abused. It is important that the environment created for activities is as conducive to support of a child in such a situation as is possible.

Reporting of Concerns

Those working on Sportspark activities have a duty to ensure that any suspicion, incident, allegation or other manifestation relating to child protection is reported as provided below.

Disclosure or evidence for concern may occur in any number of ways. This may be by what a child says, about itself or another child or children. It may be through interception of a written item, or through observation of activity or behaviour giving cause for concern. It may be through changes in behaviour or attitude. There may be physical, emotional pointers such as bruising, staining, inappropriate behaviour or knowledge. These and many other signs can be picked up by staff.

It is vital for the successful operation of this policy that all incidents, observations, however insignificant – seeming, are logged by the observer(s) in the appropriate accident and incident report book/forms.

The observing worker, paid or voluntary will make a verbal report to the SSD, and also will make a written report outlining in adequate detail what was heard, seen, reported, alleged etc. Verbatim quotes from a child are important, as is the retention of anything which gave cause for concern such as a drawing, painting, writing etc. The worker will sign and date the report. The SSD will read and countersign the report, with any comments/recommendations including passing the report onto the appropriate agencies and Director of Sport, where required.

If more than one worker has an observation on the same incident on the day in question, a separate report is to be made by each worker and treated as above. The SSD will ensure the reports are cross-referenced and dealt with as one.

At the same time, after the session’s completion, the SSD will afford the worker(s) opportunity to discuss the matter and will note any matters which should be taken forward from the discussion. The session leader MUST bring in the SSD to feedback discussions if an allegation has been made or if there is serious concern evident or raised by staff. Staff should not feel constrained in expressing their concerns on any such matter in such a discussion, confidentiality should always be observed and information shared with regard to “need to know” – The basic principle is that there cannot be too much detail or discussion where the protection of children is concerned. 

Many reports will be purely minor in nature. It is important to treat them with due seriousness, however, in case there already exists information within the Sportspark concerning a child or a related child.

The staff will ensure the SSD has as much background, supplementary detail about a child or an incident as possible. The SSD will keep records in such a way as will enable appropriate cross-referencing of reports. The object is that any persistent pattern is identified as soon as possible.

After discussion with staff, where the matter is serious enough to warrant investigation, the SSD will take an appropriate course of action as follows

· Immediate report to duty officer at social services and/or police: this covers any situation where, in the judgement of the SSD, after due consultation with staff involved, session leader or Duty Manger there is perceived to be an immediate danger to a child or detection of criminal offences against a child or other form of obvious, ongoing/future/recent serious harm. Where the duty social worker cannot be located, the police should be informed and told of this problem in locating the social services officer. Where the child seems at imminent harm of danger/injury or worse, then the SSD/Duty Manager is authorised to make a complaint to the police in order to secure immediate action and protection of a child. No protocol should ever inhibit this course of action if it is truly warranted.
· Most situations will not require reference as above. It will be more appropriate for the SSD to raise them informally with social services, provided that social worker is dealing with child-related matters in the course of their duties. 

· There may quite often be situations arising from the reporting process which will not require the urgent formal reporting. In such circumstances the SSD should never hesitate to contact the social services on an informal basis as soon as possible. Such situations may arise where there is insufficient hard evidence or facts to warrant a complaint/urgent formal referral, but there may be enough in terms of previous reports to justify referral of concerns in an informal manner

· The point of making informal reports should not be under-estimated. It may well be that, from a child protection viewpoint, the information given to social services in a piecemeal manner, informally, is potentially a major way of picking up issues as they develop. Our piece of information may be one part of a jigsaw – it may even be the first piece or it may complete the puzzle. 

· The SSD and all staff, should bear in mind that in the Sportspark we may not be privy to all or indeed much information about a given child’s situation, as held by social services – but our item of information may assist in promoting a child’s welfare.

Feedback and Reporting

Staff will always wish to be assured that, having made a report, appropriate action has been taken. The SSD should always attempt to give such feedback from a reporting situation as is appropriate. The SSD may be short on information once a report has been made to social services, who for reasons of confidentiality may be unable to give specific details. However the SSD should press for a description about progress from the social services end. The SSD is entitled to ask what specific action has been taken so far, whether the police have been informed

In giving any feedback to staff, the SSD has to bear in mind “need to know” and confidentiality. The worker who made the report can be told what action has been taken by the SSD including any representations that the police should be brought in. 

Allegations against Staff or Management

If a child or parent makes allegations to the Sportspark against any person working for Sportspark, whether paid or unpaid, or a member of the management, the following procedure will come into force – incident reports will be made at all stages as appropriate:

· The person receiving the complaint will contact the SSD who will at once contact the Director of Sport. The SSD will on receipt of the complaint contact UEA HR and if deemed necessary, social services, to appraise them of the situation. Normally this will be by informal channels but if there is a criminal allegation, the contact will be formal to the duty social worker and also to the police

· The SSD should inform the person against whom an allegation has been made as soon as possible unless there appears to be a case that this might prejudice a criminal investigation. This will require consultation with the police to ascertain.

The course of action to be taken from there on will be decided by the nature of the allegation(s)

· If a criminal allegation e.g. of sexual abuse and impropriety is made, or physical assault, or inappropriate behaviour, the SSD will activate the Disciplinary Procedure and suspend the person from any activity in Sportspark under the heading of alleged Gross Misconduct. If it is warranted, this may be without pay, should the evidence appear strong enough to justify the matter. These actions will be done through the HR department. 

· If there is no criminal allegation the SSD will gather as much detail from available sources of information as possible, by way of investigation, but not including seeking to interview any child if there is a criminal allegation (which is a matter for the authorities). The SSD should examine to see if there is any company report relating to a child protection matter concerning any involved child. This is most important. Where appropriate, the SSD should consider whether suspension of the worker is advisable. This may include a situation which, though non-criminal, could lead to a decision of Gross Misconduct.

· The SSD will report to the Director of Sport on the outcome of such an investigation and will recommend whether the circumstances constitute grounds either

· A. to treat the matter as a disciplinary issue, either as misconduct or gross misconduct, with associated rights of appeal

· OR B. to dismiss the allegations as unfounded, or to make such other non-disciplinary recommendations as are appropriate. The Director of Sport shall consider such recommendations and write a report. 

· The person against whom such non-criminal allegations are made should have opportunity to give an explanation or answer to any allegations at an interview conducted by the SSD and the course of such an interview should be minuted by HR who should be present.

· In the case of the above the suspension will remain in force on completion of the SSD’s enquiries if the Director of Sport is of the view that the misconduct is so serious as to constitute grounds for immediate termination of employment or voluntary service until the dismissal procedure has been implemented. The person suspended should be advised by the Director of Sport of a person in Sportspark with whom she/he can communicate during the period of suspension on matters relating to their employment, usually HR, and the person so appointed should be told clearly, as should the person suspended the address to which any communication should be made, whether or not communication includes personal contact, and the hours/times of contact.

· In the situation where legal proceedings result in the conviction of the person for a serious offence involving a child, the SSD shall consider any report or information from the police and/or social services and shall recommend to the management the appropriate course of action up to and including instant dismissal. If the proceedings do not result in a conviction but there is evidence to suggest misconduct the appropriate procedure may be invoked.

· In the situation of non-criminal proceedings the SSD shall write to the person concerned to inform them of the outcome of the investigation and will inform the person of any decision to terminate employment or of the date and conditions, if any, of a return to duties, where a disciplinary offence has been committed but is not of a nature as to warrant immediate dismissal.

· Under no circumstances is any person suspended to re-enter Sportspark premises or property or attend a session site whilst under suspension. This prohibition includes activities where there are no children or young persons present.
· In appropriate circumstances, in consultation with the SSD and Director of Sport, HR may effect an instant dismissal if the evidence warrants it. For example, someone caught in the act of committing an offence involving a child Sportspark property. This will be reported in the manner detailed above, and the SSD will make the appropriate reference to social services, or, if appropriate the police (remembering to report to social services). The personal file of such a worker will have the necessary note of action taken entered in it.

· Lesser forms of misconduct involving a worker in a child protection incident where the worker’s actions or behaviour are inconsistent with children’s welfare should be reported and dealt with under the ordinary misconduct provisions of the disciplinary procedure, with appropriate records made in the persons file. Social services should be informed if the matter is related to child protection, and it is possible they may express a view on the person’s suitability to continue to work at Sportspark. Each case will be individual and judged on its own merits. 

Induction and Training

Sportspark shall ensure that there is adequate and appropriate induction and ongoing training and information to all employed staff and voluntary workers concerning child protection matters, which shall be the responsibility of the Dryside Duty Manager to devise and implement, in consultation and liaison with the SSD. All directors, employees and voluntary workers shall have this policy drawn to their attention on joining Sportspark and it shall be the duty of the SSD, in consultation with the Dryside Duty Manager, to ensure that such persons are fully aware of how and where to access the full policy statement, and that the SSD is the person through whom they should route queries concerning the policy.

Review of this Policy

Sportspark shall review this policy, its effectiveness and regarding its implementation every two years and the Dryside Duty Manager shall ensure with the SSD that the views of all workers, paid and voluntary, are sought and reflected in such a review process, and that any statutory authority input is sought as appropriate.

Child Protection Policy

The Sportspark will ensure:
· The welfare of the child is paramount 

· Each child irrespective of age, gender, religion, race, or disability has the right to protection from abuse 

· Allegations and suspicions of abuse will be taken seriously and responded to swiftly and appropriately 

· Each child has the right to be safe, and to be treated with respect and dignity

· Staff, volunteers and other associated adults, have recourse to any allegation made against them

· It is recognised that working in partnership with children, their parents or carers, social services, and other agencies is necessary for child welfare and protection

· Our facilities has a qualified teacher to manage Child Protection

PHOTOGRAPHY

The Sportspark is aware of the current concern about the use of cameras, video cameras and other imaging devices in sports facilities and the potential for misuse of any images.

Our policy is to try and use a common sense approach.  To take any photographs or video pictures in the Sportspark permission must be sought in advance at the Sportspark Reception.

Parental Photography

We do not wish to restrict parents photographing their children taking part in sport, however we do ask that advance permission is requested at the Sportspark Reception.

Commercial Photography

We control any commercial photography directly related to a sporting event at Sportspark.  Photographers sign in at Reception and only visit with the consent of the event organiser and participants. 
Event publicity and promotion

Many Governing Bodies of Sport have policies restricting photography.  The event organisers are responsible for ensuring that those policies are implemented and the Sportspark is notified in advance of any permitted photography.

Coaching photography

We recognise the importance and value of photographs and videos in coaching and do not wish to restrict them.  However, we do ask that advance permission is requested at the Sportspark Reception.

If you are concerned
If you see cameras or videos being used in the Sportspark and you are concerned that there may be potential misuse please contact the Sportspark Reception and our staff will investigate.
WORKING WITH CLUBS 

It is not the Sportspark’s  intention to prevent or deter organisations operating within our facilities, from offering activities and services to children and young people. Our policies and procedure are designed to enable them to do so.  

Each club must decide on what is appropriate, having regard for the nature of the activities and the numbers of children involved.

The Sportspark recommends all clubs adopt and publish a Child Protection Policy, in some form, for the guidance of parents and other concerned agencies locally.

The SSD’s role is to:

· Work with and support clubs and organisations operating within our facilities

· Liaise with Social Services and other agencies, as necessary

· To ensure Sportspark policy and procedures are available and up to date

· The SSD will provide a reliable contact for the children, their parents and any other adults who may have concerns

PARENTAL INVOLVEMENT

Policies and procedures should be available to parents and carers. It is good practice to ask parents to complete record forms, for the participating children, including permission for relevant activities and seek permission for children to be photographed. These should be kept private and confidential on site.
PERSONNEL DISCLOSURE

It is essential that reasonable steps are taken to prevent unsuitable people from having contact with children


All staff and volunteers who work with children for the Sportspark are asked to complete a Criminal Record Bureau (CRB) enhanced disclosure form. 

Sportspark strongly recommend that any organisations operating within our facilities, ask all staff and volunteers involved with children to complete a voluntary disclosure and reference form as a minimum precaution.

Sportspark, via UEA HR department, can administer CRB checks for clubs and organisations. Please contact the HR department (01603 593034) for further information and details of fees. 

The SSD shall be responsible for sending the enquiries to their destinations, under a strictly confidential heading in all cases, and shall ensure security of records.











